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2 Leadership Training (U—4 vy 7HHE) FC
3 Instructor-Led Training (4> AFS98—FEDHHE) B
4 Measurement CBIE) ELC
5 Compliance Training (AYFSA 72 AHHE) 167 E A
6 Learning Management Systems (BEEFIRIDAVFRATL) 3G EMB
7 Informal Learning (A>74—<JL-5—=2%) PRI NN
8 Self-Paced E-Learning (R4 R—RE-5—=%) L
9 Succession Planning (39tvyiar-F5o=7%) EL
10 Knowledge Management (FLwI-TRIAUR) 3 EADB

Source: CLO February 2008
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Exhibit 2. Globally, Eight Topics Demand the Most Immediate Action
and the Greatest Attention (E2) #H#RMICATIHZEIIREEZREII8OHVET

High

Transforming HR
into a strategic partner

Delivering an
recruiting and

| TR

BROEER

Managing
ﬁvﬁitﬁ .
Managin - -J
corparate social
responsibility
Measuring HR. and
employes performance

YTV : 4741

Prowidi ngs hared
senvices and
outsourcing HR

BEDRE
Sources: Proprietary Web survey with responses from 83 countries and markets; BCG/WFPMA analysis. 2008
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Managing talent (AL RIRIAUE)

Managing demographics (ABEEEZEL~DXIE)

Improving leadership development (J—%—SvTERFEOM L)
Managing globalization (' B—/\)E¥—3> AN %)

Managing change & cultural transformation (J LT £ L E XL EE
D XFIE)

Becoming a learning organization (& 9 5##(-7%5)

Managing work-life Balance (T—934 NSV AIR D AUE)
Transforming HR into a strategic partner (HRZEE&/\—rF—IZE X

)
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*Mercer’'s 2006 Global Business Challenges Survey
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